
Placement 1 Review 1
This is an example drawn together from comments made on previous reviews 1. Administrative boxes/trainee comment boxes have been removed for ease of reading purposes.

REFLECTIVE SECTION
In this section, the trainee and mentor are invited to offer their reflections and formative comments on the trainee’s progress so far.
PLEASE COMMENT ON THE GENERAL EARLY PROGRESS DURING THE FIRST PART OF PLACEMENT 1. 

You may wish to comment on the following things;
Settling  into placement 1
Forming  effective professional relationships with pupils and colleagues
Responding to advice and feedback
Developing effective working habits
Quality of reflective practice


Mentor comments
Xxxxx has made a good start to her teaching placement. She has formed positive professional relationships with most of her host teachers and she is beginning to get to know the classes she is involved with.
She is proactive in seeking out her host teachers to discuss her lessons before she delivers them. It would be good to see this further developed so that she discusses them before she embarks on planning a sequence as there are often department resources that could be utilised to support her teaching. 
Xxxx has had to be encouraged to complete evaluations after each lesson. Whilst she is very good at reflectively discussing the learning that has occurred in her lessons, and how her teaching has enabled this, it would be good to see this more consistently captured in the work she uploads to PebblePad.  Xxxx finds time to sit down with the observers of her lessons to go through feedback and to ask for advice and help with any areas that may have been flagged up.
Whilst Xxxx has successfully managed the workload this term I suggest that, in order to establish healthy and sustainable working habits, she refrains from engaging with emails in the evening and focuses on completing her planning within a shorter time frame.
Xxxx has set achievable targets each week, focussing on 2 or 3 areas of her teaching to build on in the following weeks. Most of these targets have been achieved and Xxxx is hopefully in a good position where she knows the main areas that she needs to work on in the forthcoming 4 week block. 
FORMATIVE DEVELOPMENT SECTION​​​​​​​
​​​​​​​In this section, the trainee and mentor are invited to offer their reflections and formative, detailed comments on the trainee’s progress so far against the focus of Placement 1 Block 1 - CCF1, CCF4 and CCF7. 
This document contains a summary of the “Learn how to…” statements. The full CCF document can be found here:
You may find it helpful to refer to the 'Pupil Progress Prompt Sheets'.
CCF1 - HIGH EXPECTATIONS 
Trainees are expected to show in their teaching that they have high expectations of the pupils they teach by: 
1. Using intentional and consistent language that promotes challenge and aspiration
2. Creating a positive environment where making mistakes and learning from them and the need for effort and perseverance are part of the daily routine
3. Teaching and rigorously maintaining clear behavioural expectations (e.g. for contributions, volume level and concentration) 
4. Applying rules, sanctions and rewards in line with school policy, escalating behaviour incidents as appropriate 
5. Acknowledging and praising pupil effort and emphasising progress being made


Mentor comments on CCF 1
This could take the form of
"Currently, you are/you have..." 
"Your next step is to..."
​​​​​​​
Currently you have been developing your use of language, particularly around calling a class together and conveying high expectations of engagement. You have established positive relationships with your year 8 class who are comfortable to ask you questions and admit when they are stuck. You are able to respond in a caring way which is helping them further develop their resilience. Your next step is developing your use of language with a range of classes, particularly your more challenging year 10 group.
You are  working on developing consistent routines and expectations particularly around student talk. This is working well with year 8 but  is still being established with your year 9. This could be further developed by considering, during the planning phase, the expectations of the students at each stage of the lesson and writing/practising the phrases that could be used to establish this.
You have read and engaged with the school behaviour policy and observed it in use in a variety of lessons. You have made good use of the school rewards system, explaining well the pupils’ attitudes and efforts that have led to the reward. You have so far shied away from giving a sanction and this is an area to develop. Again, sanctions could be considered in the planning phase and the consequences decided, in line with policy, for deviations from the expected behaviour.

CCF4 - EFFECTIVE CLASSROOM PRACTICE
Trainees are expected to demonstrate effective classroom practice in their teaching by: 
1. Using modelling, explanations and scaffolds, acknowledging that novices need more structure early in a domain 
2. Enabling critical thinking and problem-solving by first teaching the necessary foundational content knowledge 
3. Removing scaffolding only when pupils are achieving a high degree of success in applying previously taught material.
4. Providing sufficient opportunity for pupils to consolidate and practise applying new knowledge and skills 
5. Starting expositions at the point of current pupil understanding  
6. Combining a verbal explanation with a relevant graphical representation of the same concept or process, where appropriate.
7. Narrating thought processes when modelling to make explicit how experts think (e.g.asking questions aloud that pupils should consider when working independently and drawing pupils’ attention to links with prior knowledge
8. Exposing potential pitfalls and explaining how to avoid them
9. Planning activities around what pupils need to think hard about
10. Including a range of types of questions in class discussions to extend and challenge pupils (e.g. by modelling new vocabulary or asking pupils to justify answers) 
11. Providing appropriate wait time between question and response where more developed responses are required 

​​​​​​​

​​​​​​​
Mentor comments on CCF 4
This could take the form of
"Currently, you are/you have..." 
"Your next step is to..."

You have a strong understanding of considering your lessons through the eyes of a novice mathematician, very challenging for such a proficient mathematician. You have been keen to take advice on board from all members of the department, adjusting lesson plans and teaching resources after discussing plans with the relevant teachers. This is to ensure that relevant foundations are established and that the first lesson in a topic ‘starts’ in the right place. For example, when considering solving equations you acted on advice to consolidate ‘one-step’ equations first. It is important that you continue to do this over the next block. 
You are developing your explanations well, with good consideration of mathematical misconceptions. Initially you shied away from explicitly discussing these, but it was really good to see examples being specifically chosen to expose them, for example you confidently explored an answer of 2^3=6 in a ‘spot the mistake’ task. It is important that you think about the key questions to ask a class before the lesson has begun and to get these down on your lesson plans.
It would be good to see more time ‘protected’ in the lesson planning process for pupils to be able to practise and consolidate their learning. This could then be further made use of by pupils to discuss their ideas and them having time to consider more challenging examples and develop problem solving skills.
You are currently developing your effectiveness in asking questions and you are using strategies like ‘pose, pause, pounce, bounce’. I suggest as a next step that you count to 10 after asking a question before going to answer to allow for more thinking time. Not only do you use questions to establish learning but also to explore thinking processes, for example with year 9 “Why are these fractions more challenging to sum”. It has also been good to see that you are intentionally expanding the range of mathematical vocabulary employed when exploring a topic.
CCF7 - BEHAVIOUR MANAGEMENT STRATEGIES 
Trainees are expected to manage pupil behaviour as part of their teaching by:
1. Establishing a supportive and inclusive environment with a predictable system of reward and sanction in the classroom. 
2. Working alongside colleagues as part of a wider system of behaviour management (e.g.recognising responsibilities and understanding the right to assistance and training from senior colleagues) 
3. Giving manageable, specific and sequential instructions
4. Checking pupils’ understanding of instructions before a task begins
5. Using consistent language and non-verbal signals for common classroom directions
6. Using early and least-intrusive interventions as an initial response to low level disruption 
7. Creating and explicitly teaching routines in line with the school ethos that maximise time for learning (e.g. setting and reinforcing expectations about key transition points)
8. Reinforcing established school and classroom routines.
9. Responding consistently to pupil behaviour  
​​​​​​​​​​​​
Mentor comments on CCF7
This could take the form of
"Currently, you are/you have..." 
"Your next step is to..."

Currently you are following the whole school behaviour policy well and have become very comfortable rewarding students with stamps in their planners for good answers or good pieces of work. This has helped gain a good positive working atmosphere in your lessons, targeted praise has also helped keep some of the more challenging students in your classes motivated and engaged. You are developing effective routines for her lessons and it has been good to see how this is being more consistently planned for and her ‘teacher phrases’ are becoming more established. This is leading to your instructions becoming more specific and sequential. You are checking pupils know what to do but it would be good to see this further developed through strategies such as ‘can you tell me what the task is’ rather than ‘does anyone not know what they are doing?’.
It is evident how much better lessons have run when starter activities have been displayed on the board at the start of lessons enabling students to get on with a task straight away. Your next step is to think about the way you present these tasks at the start of lessons to ensure students are not sat without a task to complete.


BRIEF COMMENTS ON THE OTHER CCF THEMES
Mentor comments on other CCF Themes
This could take the form of
"Currently, you are/you have..." 
"Your next step is to..."

It has been excellent to see that you are considering the atomisation of the topic of solving equations with year 8. (CCF2) This has allowed you to accurately identify the  misconceptions around inverse operations and prepare suitable alternative explanations using a ‘balance model’ for example. She is working on addressing how much of the lesson is spent on her modelling compared with how much time is available for pupils to practise the ideas. With your year 9 group I suggest you consider how your lessons could have more, but smaller ,‘chunks’.
You have drawn on the effective use of the NCETM materials on Representations and Structures to construct useful diagrams, particularly in the teaching of adding fractions. (CCF3).
You are developing your effectiveness in employing formative assessment strategies.  You have begun to use MWBs with your year 9 class and have spotted when a few of them were adding both the numerator and denominator in a lesson on adding fractions. You then responded to this with a well explained diagram. It would be good  to see more of these adaptive strategies in your lessons (CCF5). Additionally, look to develop more stretch and scaffold through, for example, unfamiliar contexts, interleaving a variety of mathematical skills or developing more alternative explanations is an area to work on in the next block.
 With year 8 you consistently refer to the previous lesson’s learning and build on this. This could be further developed by the use of a short quiz on mini whiteboards to get a fuller understanding of what your pupils can recall rather than rely on them simply telling her. (CCF6)

You have spoken to the safeguarding lead and have a strong understanding of your responsibilities in this area. You are working with a form group and are clearly invested in this pastoral role.  You have helped out at Maths club each week which runs after school on a Tuesday, and attended both departmental and whole school teaching and learning meetings and has also helped run the Drama and Guitar PDA sessions after school on a Thursday, (CCF 8). During the next block it would be good to see you make a contribution to department meetings by, for example, sharing a resource.  You will also get the opportunity to contribute at Year 10 and 12 parent’s evenings.

Please comment on the trainee’s personal and professional conduct:

Xxxxx has conducted herself in a very professional manner across her first 6 weeks. She is always punctual to lessons, well organised and conducts herself very well when speaking to both students and her fellow teachers. Xxxx is very approachable and this has been very evident from the lessons that she has taught, students are comfortable asking her questions as they know they will get a positive and professional response. She has complied with the whole school behaviour and homework policies giving both positive and negative comments in student’s planners when required. 
Please note clearly any concerns you have at this stage of training:
TARGET SECTION​​​​​​​
​​​​​​​In discussion with your trainee, please agree three development targets (linked to CCF) and suggest concrete actions the trainee can take to help achieve them. 
Target 1
Should be subject specific
Target:
Develop medium term planning CCF 2 and 4
It has been good to see how you are drawing on the 5 Big Ideas in teaching mathematics, particularly looking at Kris Boulton’s work on atomisation. It would be good to see this used to inform the planning of a more significant sequence of lessons, for example the full ‘indices’ topic you will be teaching to year 10.

Actions: 
· Read again Kris Boulton’s blog.
· Identify the key concepts in teaching indices (by speaking to colleagues, looking at the textbook and looking at the GCSE spec). Use the ‘hardest example’ approach.
· Sequence these key concepts across 5 lessons, stating where you would introduce each and where you would review each.
·  Check this with your host teacher before planning the lessons!

Target 2
Should be related to general teaching and learning
Target:

Work on confidence within the classroom, CCF 1 and 4:
Especially when giving instructions and talking through mathematical explanations 

Actions: 
· Thoroughly plan and practise explanations prior to lessons and seek help from other teachers if you need advice on how to explain something.
· Practise projecting your voice to an empty classroom first and try to get used to the feel of standing at the front of a room and giving instructions.
· Ensure that you only give instructions in a lesson when every single student is silent and listening.
Target 3
Should build on an emerging trainee strength 

Target: 

As you have done so successfully with year 8, find a consistent approach to the way lessons are set up at the start of the lesson so students know what is expected of them when they enter the room with your other classes (CCF 1 and CCF 7)

Actions: 
· Observe other teachers and see how they achieve consistency at the start of lessons.
· Set clear expectations with teaching groups at the start of block 2 in terms of what is expected of them in the first 5 minutes of a lesson.
· Ensure a starter task is presented to students at the start of every lesson to ensure that students settle.

Overall Placement 1 block 1
	
	Emerging
	Developing
	Embedded
	Excelling

	Please select where the trainee is, in term of their progress on understanding and implementing the CCF.
	Understanding and application of CCF is emerging ​​​​​​​
	Understanding and application of CCF is developing ​​​​​​​
	Understanding and application of CCF is embedded into practice ​​​​​​​
	Understanding and application of CCF is excelling ​​​​​​​




